"~ Ehe Des mtmws Register 24

Ser i, Jeomo B Trwsgay, Say |

Cactus Jack has made a fortune
promoting his 1-Shot cleaners on the
QVC network, and he does it all from

his home base in Ames.

By JANE BURNS

REsistia Higde Waitia

mes, [n. — Anyone who
thinks socceeding in
busineas requires  ihe
right subl and the right
degres:  should  meat
Cactus Jark.

He's got the expens
alve miikls, All fght —
but somehow, flaaby
cowbsoy oualfits made
by Elvis Predley's tai-

bor aren ther kind of thieg ihat
generally gets somebody in
Busiress Week magirioe.

And the degres? & diploma
from Atlantkc Figh Schood is
the only ome Cacuos Jdack
narnd, A asar twen Al inin
serupstion was day-drenming.

Vel tkds guy, whoss name on
thad dipdoena |8 Jack Barsinger,
has seen those dreaomes coms
lrue. The Ames enire-
prensurfapokesman’geolball
has pariayed has prodoct and
marketing leas mto star sia-
lus on cable’s QWD shopping
nefwark

“1 well peapde ey Mo, 1 claim
o farne ux thst I'mn 65 years obd
and ['ve pever had a job in my
life,* Barringer said. “The main
reazon 8, Fm fullly sware that
on the first day of any job, [d
e fred ™

Uhy his own, Bartinger made
a few million pedidfing arm
wrestling machanes, then lost
millisna when the machanes
broke a Few arma. His babest
fortane was bt from the
ashes of paet fallures, whick is
almost an rewarding o Harvin-
Eer as whad thai forfune o
by,

Cactus Jach's line of 1-Shot
cheaners, all haowloed on Dedevi-
gion, have heen bugely popu-
lar. His all-prarpaie cheamer has
skl [ milllion undis sloee he
first ahowed wp on QVC in
1886,

I really haven't had = jobh —
i's e ooe enbrepremurinl
praject Bfter another,” Barrin
ger and. “You win some, you
Jiospe somme.”

[ ]

A3 a boy, Barringer always
wanted 0 make mooey. He
sodd garden seeds door te door
and dsd whatever i ook (o
make a few bucks. He winged

suceess, hat be dido't have o
clue how o mabke it happea
And i didnt occur 1o him Lth
gchool  would ofler  &cy
ATEWErS.

“T'd atare cut the wmmdow:
and s an airplane My by, ar-d
I'd b totadly fascivaded, think
ing, ‘Man, some day I'm going
b have me one of them,
Barringer sabd. “"The weacke
was up thems rabling shon
something that wasn't imqpor
tani, and | was wonderng hooy
b gl thl grplane, Thiy dai'l
teach you those things al
school.”

After -gradasting  &no o 19460
("wecond in my clsss < froia
the roitom,”™ he brags), Barrin
ger worked & variety of jole
untll realizing that he wasn'l
sepcereeding  becmese  thorne
were ihings be just didn'i
Imow, He went on & quest s
poducaie himaelf, reading
Lok on swonesaiol crtneprs
nears, busiressmen and pow
erfil thimkers,

T call theen ey friends @i
higher places —  Benjamen
Franklin, Mapolson Hill, An
drew Camegie, Norman Vin-
oent Peale,” he sasd, *Theose ape
the books that just obseased
e

Barringer fead and ab-
sorhed.  Healizing  success
oauhl mean naothing mare than
oommilment io a gond idex, he
gearched [of the Wea While
struggling wilh a Criepd over a
wiggly har in & paesdo-arm
wrestling mtch in & tavern,
Barringer came up with the
Intea:

Ie tnok & ateel pips and
some haralbehar i nwelder o
pel i gensral dea of how a
mRchine ool bedp the spaort.

“They any that If you wanil o
make & bob of meney, Wiy
god ko find a need and fill it or
Tind & probéem and salve 1B, " he
saail. “Well, [ always remem
bhered thas,

“In arm wrestling, there was
always conlroversy aboat the
arm ng@hs ar ihe grp, 8o 1
hult 3 machine that elisminated
those.”

In IBTE, after [P prototypes,
Barringer had Eis Mapster

Cactas Isch, at thie cactus in front of liis Ames business,

Arm-Wrestling  Machine, In-
stead of selling the maching s
bars of individaals, Barringer
snld the machine alomg with a
franchiae to hold arm
wrestling  towmamerts. The
first was staged at the lowa
titale Fair; eventually tourma-
s were held world-wide.
By age 35, Barringer was a
millionaire. He came ap with
other heas, 1on, His Uncle Tug
indoor fug-of-war mackire: de-
bumed gt the legendary Stadio
fd i its heyday, He crested a
Celebrity Shower thar workesd
ke a duank tank powered by
daris
Then, the joyride ended
*Tom mow the exproasion,
Il it ain't broke, don't Nz B0
Well, [ ixed #," Barringer said
In I, & new, improved
muching sald just as well
Lefi-handers ooild  wrestls
right-handers. Coupbes couald
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Cactus Jack Barringer
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& Homslown: &llantic, but
ks bved in Ames for more
K 20 wears

w Age: 55

w Docwpalion: Encrepre-
naur and company spokes-
man far Cacius Jack's
Marketing Gorp. 1 2l pea-
pe I'm frosm lowa,” he
Said. "I'm nod an entrepee-
neur, 1°'m an enire-
manure”

» Family: Has baen mar-
rid bo his wile, Emy, far
36 vears. They wema child-
hood seeelheans. | can
el you what, that woe-
an's beesi on a wild ride,”

i

Two daughters, Darey
and Eely, and twe grang-
children, “Hf they see me
o6 TV, theyll Fun up 8o the
sCcraen and s&y, ‘Thars's
Grandpa Cacius.' Thoy
just love @ when they play
cowDoys baceess svery
now and agan 'l pul on
m#y gaar and play with
‘em. That's a big hit*
» Hobbiag: Fishing, flying
his plare, collecting Paz
candy contarers, neading
anirenreneurial banks,

= Favorlbe boak: “Thnk &
Grow Hich, " by Mapoeon

« Moo for the naw milanmium:

“it ain't done 'til it's overdone.”

iz cleaning up as — he calls 4 — an “entremanure,’

Hill. The book charged hiz
lite, Rarringer sand. by giv=
ing hirm all 1 principies he
could feliow toward
SLCCRES,

# Formula for mesidng A
gz The biggest things are
markating and funding. B
first & would-ba entrepaa-
it Fas To get past the
peopls Beringer calls
“dream thirvas. Thoas ars
he peaple who Bear the
#d2a and &3y, "Yea bul,

" ared maks you gumes-
nian your ided. “Thay just
stale your dream, thinking
theey're daing you right *




How flash led to cash

CACTUS

Continued from Page T

wresile couples

“I sold 2 million doflar's worth of
them in about %) days" he said.
“Then in the next B0 days, T had 36
braken arms and about 37 million
worth of lawsmes.”

The machine had a design Oaw,
and Barringer didn't have produect 1
ahility msyrance. His company went
bankrupt, and he went back to the
drawing baoard

He started a shoeshine business
where each cart had a2 different
theme, The first was a Wesiemn
theme, and Barminger decided to go
all-out to promote i Cactus Jack, a
name given to him by his father when
he was a youngster playing cowhboy,
wias bom. He decided to grow his
hair, grow a beard and wear the
gaudiest outfits he could find,

As it turms out, it was the guy Bar-
ringer was meant to be all along

“You very seldom see me when I'm
ot in character beciuss in my heart,
I'm a heck of a lot more Cactus Jack
than the guy I used to be,” he said
“The guy that’s dressed normal is the
fake This ks the real poy right hese "

&

Given his new personality, Cactus
Jack decided his motto for the 1880s
wis “Gandy 15 Good

In the 19%s, his motio was, “The
More Flash, the More Cash ™

It worked.

Cactus Jack had the ook, now he
needed the product. His research
ghowed there was money to be made
in the chemical industry, particulardy
with cleaners. The noton that doz-
ens af hattles were nesded to elean
dozens of different things made Har-
ringer think perhaps all that was un-
NECES5ary.

Carfus Jack worked with chem-
ists, and they found a solution of
various chemicals that could work
together to clean just about angthing.
He sold the Hguid version of the
cleaner and did O untl a commer-
chal mspired hum o bmprove the
product

*Tt =said 'T"ﬁll;:- plop, fizr fizz ok
what a relief it i=' and 1 looked 2t my
wife and [ said. T just thought of the
big ome,” " Barringer said.

The cleaners are mostly water,
Barnnger surmased, 50 why not con-
centrate the mixmre into tablet form
ke Alka-Seitzer and let people mix
the cleaner thermselves?

That clever idea and his gift for
marketing madness merged, and the
resull was Cactus Jack's 1-5hot Afl-
Purpose Cleanmer. Fifty pellets
shaped like 45-caliber buliets were

Cactes Jack’s products

W 1-5hol All-in-0ne Mulliparposze
Cleaner — Drop one bullet info 2
spray bottie of hot water; it dissolves
to create an all-perpese ceaner,
339,53 for 30 bullsts that make 50
quarts of cleaner.

M 1-Sho! Catch Alol Fishing Sys-
lEm i lwre that thanes it's a
tackle Sax, powered by the bait that
Gleads " The pellet sligs into 2 col-
ored fishing lure. When if 5 cast, the
pellet dissolves a trail of various fish
bait, £29.95 for one lure, 25 pellets
and interchangeable parts that can
rraks 144 diflerent |ures,

W 1-5hof Ultra Concentrated Laon-
dry Vitaming ~ One bidlet for each
load of laondry dissolves and serves
a5 detargent, blsack, labhic softemer
and water softener. 515,95 for 50
pellets,

B 1-5hot User Friendly Wazh Wax

ave

Ehime — The budef goss into the
rpzie af the hoge:. onde the water s
turmed o, e bullet dissolves into &
foamy wash. The kit aiso includes
bullets for saxing; they also godnta
the narzle of the bose. 519,85 for 20
washes ang five waxes

M 1-Shot Super Concentrated Rir
Freshenar — Drop one botiet inte 2
spray botile, let it dissolve into 2
bottle af zir freshener. Cames in
scents of farest, rain, vanilla ang ot-
ris, 319,95 for &0 of tham

B 1-5hol Brow-Alo! iImPlants
£19.95 for 50 of them. The peliats
can either go straight into the
ground by the plant to feed it, or go
irn thie hose nozzle te create 2 spoay
for several plants. Cactus Jack will
lawmch the product on OVC on Me-
morial Day & 2 broadcast from
Deean City, N.J.

TC! carmies ONVT on 32 stations in lowa, mosily in oastern and western
I, Amang the bowns that carmy if are Fort Dadge, Waterdoo/Cadar Falls.
Storm Lake, Denizan, Berlington, (ascade and Labars,

packaged into a carinidge box

That was in 12584, The tdming was
parrfect for Bamminger, since the QVC
network was soon coming to lowa
for & product search. Thres hundred
entreprensurs would chat with QYO
buyers, who then would select 20
products for & heoadeast from the
Freld of Dreams in Dyersville

Each person had 10 minutes to go
on TV and sell, When it was his fum,
Cactus Jack sold 5103000 worth of
cleaning bullets im 10 minutes. He
wis named Best of Show and
thought he had taken things as far as
they wrould go

“On Monday morming, | got a call
from the company saving they want-
wd 1o bring me o thelr studios.”™ ke
said “"They gave me another pe-
chase order for 5175,000 of mer-
chandise. They put me on the air sx
weeks later and | had a sellout.”

Simce then, Cactus Jack has be
come a QVC fxture, He appears
about once a month for tee or three
shows and has traveled to QVC whs-
dins in Llondon and [usseldorf The
1-Bhot Cleaner has sold 5 mallion
boxes, and he's helped develop
bullet-shaped tabiets that tum ingo
car washes, laundry detergents, air
fresheners, fish bait and plant food,

His favorite product appeals to the
fisherman in him. Chemists came ap
with 2 dissolvable figh bait — a deli-
cious mix of minnow, blood, worms,
toads and blue cheese, Barringer
drilled some holes in a Vicks inhaler,

slipped in the bait pellet and caught
three bacg in 20 mingtes, The first
one is mounted with the inhaler in
hus Ames office,

The end result was Cartus Jack's
1-5hot Cateh Alot, “the hare that
thinks it's a tackie box, powered by
the bait that bleeds.”

»

For a puy who never cared shout
school, Barringer appears at plenty
these days He talks to goodents and
saks they listen with interest. “The
reason [ can relate to them s Tdon't
try to portray myself as a real smart
pereon who went to some fancy
sehool and got thas fancy educaton,”
he szid. “T tell them — and schools
Just have a heart attack when [ say
this — You lmow what? You don
hawve to be highly edocated. but vou
have to be highly moteated.” ™

Barringer may be highly motvated
and successfol, but it hasn't stopped
him from having fun He likes his
bos inchoding a warehouse foll of
entiques and collectibles he bought
from & dealer, a Mercedes and a Jag-
wir, a custom-made sust that sets off
fireworks and his beloved Pez
coliection

Better vet he has that plane he al-
ways dreammed of when he should
have been studying back in Atlantic
It's a turbo—charged Cessna Skylane
Lhial can crmy four passenpers.

“It's fun to fiy back to my home-
towm in my own plane.” sald Barmn
gar, who has flown for 20 years. Tt
think it's going to be even more fan
walking i to my class reunion look-
ing like [ do.”

Reporter lane Bums can be
reached 2t [S15) ZBE-2521 ar
hrmgiEnews dmveg.oom



